S0 YOU HAVE AN APP IDEA... NOW WHAT?



VETTING YOUR APP IDEA




PURPOSE & SCOPE

» What problem does it solve?
* Who's it for?
* What goals do you want it to satisfy?

* |Is It a standalone app or does It need to integrate with
something else or require a server in the cloud?

* Will you need to spend a lot of time & resources updating and
maintaining it post-launch?



BUSINESS MODEL & COMPETITION

* Who pays and how much?

 How many users do you think you’ll need to meet your goals?
* What'’s the business models are used by your competitors?

* Are they successful?

* What sets your idea apart from the competition?

» Will your idea expand the market?



OTHER CONSIDERATIONS

* What platforms should you support?

» Should you localize the app?

» What are your risks from legal liabilities”

* Does it need a lot of art, audio, animation, or licensed |P?

* Do you need to educate the market?



CULTIVATING YOUR IDEA



GOOD IDEAS ARE SPECIFIC
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An app that keeps track of the tasks you need to do each day.




CULTIVATING AN IDEA

* What, specifically, does it do”?

* What information does it store?

» How is this information related and organized?
* How does it present information to the user?

» How does the user interact with it?

 Other critical detalls, such as syncing or unique animations?



DESIGN AND DEVELOPMENT




(NOT) THE DEVELOPMENT PROCESS

Design Development Testing Fixin’ Ship It!



SUPER SIMPLISTIC VIEW OF THE PROCESS
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BUILDING A TEAM




TEAM MEMBERS

» Software Architect

* Developers

» User Interface/Experience Designers
* Artists

» Sound Designers/Musicians

* Project and Product Managers



SEVERAL WAYS YOU CAN GO

* Do it all yourself.
» Create a partnership.

» Qutsource all or part of the project.
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OUTSOURCING DEVELOPMENT



PICKING A DEVELOPMENT STUDIO (1/2)

* What is the pricing model?
* What kind of schedule are they willing to commit to?

* Do they specialize in technologies that meet your app’s
needs?

» What happens if the project is not completed?

* What’s their policy on fixing bugs (including post-release)?



PICKING A DEVELOPMENT STUDIO (2/2)

* How are change requests handled mid-project”?
* What happens if they miss a deadline?

* Are they going to use any third party libraries, services,
assets, etc. that you will need to license”? Hosting and other
services?

* What constitutes signing off on the project as complete?



WHAT YOU SHOULD GET

» Handover of source code and everything needed to build it

» Assignment of rights (source code and other assets created
specifically for the project)

* Licenses (software, fonts, art & audio assets, etc)

* App store account ownership



MARKETING




IF YOU BUILD IT... DOESN’T MEAN THEY WILL COME.

* Planning begins w/development < Earned vs. Paid Media

* Launch Plan  Beta lesters

* Messaging/App Store/Website  « PR (public relations)
* ASO, SEO - Multilingual?

* Social Media . EXPERIMENT!!!
- Editorial Calendar



POST LAUNCH




ONGOING...

* Product updates
* Bug Fixes
* New Features
» Software and Hardware Upgrades
» Customer Support
» Market Analysis
- Marketing/PR



ANY QUESTIONS?




